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1. GENDER PROJECT GOALS AND OUTCOMES 
 

Activity Title Cook Islands Gender Equality and Women’s Empowerment Project 

Goal To promote and coordinate two components of the Cook Islands National Policy on Gender 

Equality and Women’s Empowerment Plan 2011-2016, specifically  

1. to create an enabling environment for the full participation in economic development and  

2. to eliminate violence against women 

Intended 

outcomes 

Medium term outcomes (2-3 years) 

1. Increased economic benefits for women 

2. Violence against women (VAW) legal framework strengthened 

Short term outcomes (6-12 months) 

1. Research study completed – Business Needs of Women Entrepreneurs in the Cook 

Islands. 

2. Raised awareness of business opportunities and access to productive assets for 

women 

3. Government meets international gender reporting obligations 

4. Coordinating mechanism and policies developed for VAW 

5. VAW systems and services improved 

6. Communities engaged in VAW prevention 

 

 

2. PROGRESS STATEMENT 

 

 Following the first meeting of the Advisory (12th), there was little actual project activity due to the need to 

formalise some changes to current project processes: 

o the development of a National Steering Committee or the formation of the Task Forces. 

Arrangements are only now being made to establish these bodies so that we can move ahead 

with some important activities.   

o alteration to the GFA by NZAid so that we can proceed with the Innovative Initiatives Programme. 

Women who made application to the programme are becoming disheartened.  

o a costed workplan will be available for NZAid shortly.  
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 We have recently been notified that Punanga Tauturu will soon lose the services of their two staff members, 

Kairangi Samuela, to Director of Immigration, and Rebekah Buchanan, to New Zealand. This creates a major 

gap in our community support for women at risk and our proposed VAW training. See 2.4 ad 2.5 

 I have developed a new offline website for the Gender Project so that it will not be such a load on the 

allocation given to the Ministry of Internal Affairs website. I will endeavour to keep it updated with the 

activities in which the project is involved. This has allowed me to limit the previous Gender Project page on 

the INTAFF site to links to pages elsewhere on the web  

 The National Council of Women has presented us with an invoice from Air Rarotonga for prebooked seats 

from the Pa Enua for two women from each of the outer islands to attend the National Women’s Conference 

in March. I have prepared a voucher for the GADD Director to sign. A decision was made last year that $30k 

would be allocated for this purpose. This current payment is for $18000.  It must be paid urgently in order 

for the NCW to retain the bookings.  There are other outstanding voucher also awaiting the signature of the 

GADD Director (since prior to Xmas). 

 I will be on leave from 4 Feb to 13 Feb – attending an ICANN meeting in Singapore. ALAC meetings are online 

for anyone who is interested in remote participation.  

 

3. JANUARY OUTPUTS  

 

3.1 RESEARCH STUDIES  

 I have been able to review and reformat the work done by the Training and Capacity Building Research 

Team, so that it is available for production. A copy will be made available for our next Advisory Committee 

meeting. The other teams are making amendments after my first review of their work. These should be 

ready for production before the end of February. The executive summaries of each of these reports will be 

placed online.  

 A copy of the summary of the Training report is online. See the training webpage that has been set up to 

access the research reports as they become available. 

 Work continues on the coffee-table production “50 Cook Islands Women in Business”. Autobiographies 

have been provided and will be edited. A contract has been prepared for a prospective editor. $3000 has 

been budgeted to prepare the bios for publication.  A contract is also being prepared for a graphics 

designer who will prepare the cover and page design of book. This also has a similar budget. I have been in 

touch with Nick Henry about the use of the formal Cook Islands 50th Birthday logo for this publication.  

 

3.2 RAISED AWARENESS OF GENDER EQUALITY ISSUES WITHIN THE COMMUNITY 

 See the raising awareness webpage to get an update of awareness raising activities related to the Gender 

Project 

 I was invited to speak to a small group of the Chamber of Commerce to explain the Gender project and 

how they might be able to assist. They suggested some support in the area of mentoring. They are 

currently resuming a mentoring programme which they are willing to work in partnership with the project. 

I later provided them with an overview report of the project for the other members of their group.  They 

suggested that I might speak to the full Chamber and will get back to me. 

 I have revised the Gender Project page on the Ministry of Internal Affairs website. Refer to the Gender 

Equality Project webpage on the Ministry site. This is a freebie Wordpress site that can be linked to the 

INTAFF site so as not to overburden the Ministry site allocation. The site is a work in progress at the 

moment as information is being transferred across to it.  The site can be found @  

http://gendercookislands2015.wordpress.com/  

 I met with Sarah McCawe (Ministry of Education), Pat Farr (National Disability Council), Bob and Gail Kimi 

(Rotaianga) – apologies from Roger Harkness (Creative Centre) – re the possibility of an Employment 

Officer who might seek work opportunities for persons with disabilities, and guide them into their new 

roles.  The group will work together to develop a formal proposal.  

https://gendercookislands2015.wordpress.com/
http://www.intaff.gov.ck/?page_id=462
https://www.icann.org/52
https://gendercookislands2015.wordpress.com/research-activity/
https://gendercookislands2015.wordpress.com/raising-awareness/
http://www.intaff.gov.ck/?page_id=462
http://www.intaff.gov.ck/?page_id=462
http://gendercookislands2015.wordpress.com/
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 Bob Kimi, explained the purposes of the Rotaianga workshop that was taken during the White Ribbon 

programme. He also provided a full report on the workshop.  

 I was invited to speak to the Board of Trustees of Punanga Tauturu about the Gender Project and what 

had been proposed with regards to PTI involvement 

 Nono Numanga from the Disability Unit requested some information in relation to a survey she was doing 

on women with disabilities with their own businesses. I was able to direct her to Mary Macdonald who is 

an accountant who works from her home.  

 

3.3 MEETING GENDER REPORTING OBLIGATIONS 

 Work continues with the Statistics TA working with the Police Intelligence Unit. A report will be presented 

at a meeting on Feb 3 hosted by the Statistics Office.  See 4.2 

 

3.4 COORDINATING MECHANISM AND POLICIES DEVELOPED FOR VAW 

 The Ministry of Internal Affairs continues to make contact with appropriate personnel for the National 

Steering Committee.   GADD is completed reports from 2011 to recommence the meetings of the Task 

Force Groups.  

 Nani Samuela was originally going to develop the policy relating to the coordinating mechanism for PTI 

and the Police, Health and Justice Ministries.  We will have to put this activity out to tender, but will find it 

difficult to recruit someone with the same level of knowledge of the involvements in VAW processes of 

these related organisations and how they will support improved VAW systems and services.   

 

3.5 COMMUNITIES ENGAGED IN VAW PREVENTION 

 As mentioned earlier, the loss of critical personnel from PTI will impact on the quality of training 

programmes that were being proposed to focus on building the capacity of communities to deal with 

domestic violence and protect the victims.  Following on from the results of the Ministry of Health’s 

Family Health Survey, our main focus will need to be in the Pa Enua.  

 GADD had already indicated a reluctance to provide training, especially in the Pa Enua, and had already 

relegated that role to PTI. With the unknown staffing capacity within PTI at present to do this, I would 

recommend that Child and Family staff be given some resources to carry out their Family Law Bill training 

in conjunction with a resource person who is knowledgeable in CEDAW and the Beijing and Paris 

Declarations.  

 

4 PROPOSED FEBRUARY ACTIVITIES 

 

4.1 Meeting with Private Sector Development consultants 

(Meeting notice from Charmaine Dolan, DCD re meeting Feb 2) 

I wish to advise that we will have two consultants (Terry Reid and Anthony Frasier) in country on Monday 2 

Feb until mid-morning Wednesday 4th Feb, continuing policy discussions for the company law reform for a 

new companies act being proposed. The Private Sector Development Initiative has focus areas. One of which is 

the Economic Empowerment of woman. To ensure discussions are had with our lovely ladies in Rarotonga, a 

meeting has been arranged with CIBPW and in respect of the Gender & Development division it would be 

wonderful if you were able to attend and participate in this meeting too . Please find attached the latest report 

produced for the Private Sector Development Initiative. 

4.2 Pilot Study: Data capture from Police to Improved Centralised Information system 

(Meeting notice from Snr Statistics Officer, Kevin Hosking re meeting Feb 3)  

Please be advised that there will be a presentation by Consultant Mr Ano Tisam to showcase how far he has 

been able to progress the implementation of a system he has put together with the help of the Ministry of 

Internal Affairs Gender Division and the Cook Islands Statistics Office to help in making the capture of Gender 
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Statistics data much easier than has been in the past. Below is the presentation outline. I will book the MFEM 

Conference room to enable the presentation. Can you please let us know who will be able to make it to this 

event as it is critical to the success of the project. We would like you to attend so we can discuss any issue 

that may arise during the presentation, feel free to extend an invite to others whom you think can help to 

push through this initiative to completion. 

Presentation outline: As part of the Cook Islands Gender Project, Ano Tisam has been brought on as an IT 

consultant to assist the MFEM's Statistics Office and INTAFF's Gender Division to help streamline and 

improve the systems used to collect gender data for reporting using ICT's. An analysis of the current situation 

determined that the best way to move forward was the implementation of a centralised Information system 

within the Statistics Office to store, process and publish government data. The approach chosen was to conduct 

a pilot study to test the feasibility and to learn lessons during the implementation of the pilot. A single Ministry 

was chosen to use as a pilot to test out the technical, operational and financial feasibility of developing such a 

system. This presentation presents a proof of concept and proposes a way forward for the implementation of 

the pilot and production systems. 

 

4.3 Annual Leave: I will be on leave from Weds Feb 4 until Friday Feb 13 – attending an ICANN meeting in 

Singapore. I will also be attending an IT conference in Fukuoka, Japan on behalf of APRALO, ICANN, from Friday 

February 27- Friday March 6.  

 

4.4 Overview of Publications -  

 Final reviews of the research documents will be completed by the end of February. I am working 

on these myself. 

 I have contracted a sub-editor to carry out the final reworkings of the biographies of the 50 

Women in Business – to be completed by mid-February. The cost of this work will be $3000 

 A graphics designer is being contracted to design the cover and layout of the 50 CI WIB 

publications. The cost of this work will be $3000. The book will be ready for printing by mid-

March.  

 I have been in discussion with Nick Smith of OPM re permission to use the Cook Islands 50th 

Anniversary logo for this publication. 

 An activity concept note will be prepared for this publication activity. 

 

5. FINANCIALS (January) 

 

Although vouchers had been prepared, there have been no payments made since prior to Xmas.  These have 

become quite urgent.  An invoice prepared on 20 December is required urgently for the contractor who is due 

to leave the island on Feb 4, this week.  Also, as requested, I prepared a activity concept note for the Police  

Intelligence Unit office equipment, but the voucher still has not been signed off yet.  

 

 

Maureen Hilyard 

GENDER Project Coordinator 

Ministry of Internal Affairs. 

30 January 2015 

 

 

 


